FUNDING YOUR COMMUNIGARDEN
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INTRODUCTION

Community gardensast money to construct and maintain. The amount required varies dramatically across

gardens according to their size, scale of activities and the skill base and volunteer time of their members.

Whatever the nature of your garderat some point you wilheedto consider how to rais¢he fundsrequired to
get itup and running and keep it thrivinghis resourceffers some tips tassistyou in successfully funding your
garden.

This resource was informed by action research carried out for the Growing ConeBUWMMA project with

Busselton Community Garden. It aims to complement existing resources relevant to funding community gardens

(see References section). Idissignedspecifically for community sethanaged gardens, bunay also be relevant

to agencymanaged andLocal Councdmanaged.Whilst it draws on the experience of community gardens in
Western Australia in particulamost of the information and tips provided will be relevant for community gardens
anywhere.

HOWMUCHDOES IT COST B®ROW A COMMUNITGARDER

The short answeto this questionis: it depends.Some gardens iAustralia have beeset up for $150pthershave
spentover $150,000in initial establishment costShere are gardens witminimal orgoingexpenses and others
that have an annual turnover of around $4million. Community gardens come iall shapes and sizes and
consequentlythe cost associated with#I N2 g A Y 3Q i K Sncludidgdnidia) $enstrictian, f odgoiny
maintenance andurther development cosfsare just as varied.

Keyfactors in determining garden costs:
e Hzeof the garden

e Scale of thevisionfor the garden in terms of infrastructure / buildingsctivitieson offer and whether there is
a need for paid staff

o dte for the garden in terms of how much work needs to bene to make it suitable for food gardening

e Amount and type offree resources and assistanceable to be accessed by the gardésuch asfree
constructionlabourin the form of volunteers; donated goods; reusable materials; and professional expertise
provided on a pro bono bagis

CHECKLIST ®BSSIBLE GARDEN GOST

The following list of possible garden design and construction costs, otheugetosts and maintenance costs will
providea useful starting point in buling a budget for your garde.ou can bgin by workingut which of these
itemsyour garden needs anthen move onto identifying whether yowneed to pay for them oinsteadcan do the
workyourselveso FAY R @G F2NJ FNBS
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DESIGN AND CONSTRIGIN COSTS

e Soil testing

e Site works

e Connecting to services such as electricity, mains water

e Energy generatiomfrastructuree.g.solar panels, windmill

e Rainwater tani bore water connection

e Reticulation /irrigation system

e Toiletfacilities

e Garden bedsincluding raised beds foaccessibility

e Soil/ soil conditioners

e Waste management systenesg.composting areas, worm farms
e Seedsseedlings

e Fruit trees

e Garden tools

e Loclable shed for storing tools, etc.

e Shelter /covered areas

e Seating tables

e Accessible paths

e Garden signage.g.entry sign, educational signs within garden
e Noticeboard

e Nursery for plant propagation

e Food preparation area / BB(pizza oven

e Sink for washing produce and hand washing

e Play area for children e.g. sandpit, climbing frames

e Animalse.g.chickens, bees, dis

e Animal enclosures

¢ Fencingsecurity

e Gardenartwork, sensory garden elements

e Professional expertise e.g. garden design, community consultation
e Construction labour

OTHERSETUPCOSTS

e Feesto become an incorporated entity
e Advertising / promotion

e Logodesign

e Web site design and hosting

MAINTENANCEOSTS

e Water use

e Electricity use

e Soil conditioners

e Infrastructure maintenance.g. pathsreticulation, plots, sheds

e Insurancee.g. public liability, volunteers

e Administratione.g. postagePO lox rental

e Fimancial administratiore.g. financial management software, independentlaing
e Communication and promotioa.g. web site hosting

o Staff salaries and associated costs
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REDUCE YOUR NEED MORIEY

CKSNB I NB &AYLIE S GKAYy3IE @2 dzeedfonfmoie (2 KSt LI NBRAzOS & 2 dzNJ

e Tap into the existingkills and knowledge of your members and supporteFor example, onenemberof the
West Leederville Community Garden is a reticulation expre garden saved on reticulation costs because
he was ale to organiseand supervise the install@n of reticulation osite for free. A simple way tdap into
the skills of your membership base isho/ Of dzRS | ljdzSadA2y 2y LIS2L) SQa &1 Aff

e Accessn-kind support and donated materials=or exarple, when the organising group for the Victoria Park
Community Garden advertised their plans for a new garden in their local area, local businesses offered them
free legal advice to assistitlv incorporation as well adree use of a bobcat to help withtsiworks. West
Leederville residents donated a garden shed and garden furniture to their local garden when it was getting off
the ground. The garden also had permagrg design students develop thdesign for their garden as part of
i KS & dzR Swithied tian GaginyReE&S 3 designer

e Choose materials for the constructioB ¥ & 2 dzNJ I+ NRSyYy GKI G R2Yy QUTh&kWedtS 2y 32 A
Leederville Community Garden has mulched pathways between allotments. The pathways require regular re
mulchingand new Local Council rules for preventimfiebackmean the garden hastpurchase mulch from
guaranteed diebackree suppliers. The gardenimsvestigatingre-constructingthe pathsusing amaterial (such
ascrushedrock)that 2 y Qi KI @S 2yc@eostyy3 YIAYyUiSyly

e RSdzAS Wg I a i $nOthe NEhatrRotidIdS your gardenCommunity gardensare great places to
demonstrate the reuse of materials considered to be wagtecommon example is usirdgcommissioned
fridgesto makeworm farms

{ali

WS rm

Worm farmmade from dridge
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MAKEA FINANCIALIPANFOR YOURARDEN

Financial sustainability is one of the critical elements in maintaining a vibrant and viable community garden. Good
financial planning will help to provide more stability and security for youdgmand ensure you get maximum
value from any time and energy your garden group puts into fundraising activities.

52y Qi fSG ANKISYy QRISTE  IBIFIRRB WYL &2SABR2 WRT oASG | f2y3 | yR 02Y
of forward thinking and lanning you need to do in relation to funding your garden should match the scale of your
community gardening initiativef {your garden costs are low eanembership fees cover all gbur outgoingsthen

a basic plan will sufficedn the other hand, ithe costs of maintaining your gardeare relatively highand your

group has granglansfor further developing the garden, theyou will need a more comprehensive plan.

ELEMENTS O¥FINANCIAL PLAN

Key elements to include in a financial plan for your garaien

e All garden costs clearly identified. It is useful to list costs associated with initial construction, ongoing
maintenance and further development of the garden separat®lyur total costs will dictate the funds that
need to be raised to ensure the stainability of your garden.

e Any strategiegyou have identified tdurther minimise your costs

e A fundraising plan for how you intend togenerate sufficient income to covemwour total costs(seeDiverse
Income &reamssection for ideas)A good plan will identify a specific income goal for each fundraising activity
and have people nominated to take responsibility your variousfundraising efforts.

CASE STUDY

Busselton Community Garden recently identified a shortfall between rigularincome they receive througt
garden memberships and the ongoing costs associated with maintaining tdergdhe garderhasalso begun
moving ahead withSage 2 ofits development, includinguilding 16 additional allotments, retrofitting an old
house onsite to create ademonstrationsustainable homgopening a Saturdagafé andenhancingareas at the
gardenprovided foryoungskaters and BMX rider# is clearto committee memberghat in order to ensure the
garden remainginancially viable andheir goals for Stage 2 development candmhieved, additional fundseed
to be raised.

As a first step to keeping their finances on track, Busselton gacdempiled and revieweavailableinformation
about current garden costs and income, to build a cegicture of their financial situation. Initially this we
difficult as the garden booldeping records had been kept in a faidg hoc fashion while the garden we
developing. The gardenhas set up new financial administration stgms and processes tonsure accurate
information is readily available and to make the task of managing the budget easier (see Set Up Fi
Administration Systems sectidior tips). A considerable awunt of volunteer time wentinto setting up these
systems and learning how tuse them; but committee members believe thenefits have outweighed argosts.
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With all their costs clearlydentified, Busselton garden have beeale to identify and implement some co:
reduction strategies. The garden developed a fundraising flahow to meet their remaining costs that include
strategies for diversifying and building up garden income streams (see Develop Diverse Income Streams s¢
more details). The plaalsoincorporates a&undraising calendar, which aims to spread autivities evenly acros:
the year (ensuring there is some downtime for volunteers!) and locks in some reliable fundraising activitie
sausage sizzles at Bunnings). Garden committee members feel this is an improvement on the ad hoc ple
activiies in previous years; it is less stressful for volunteers when they can look ahead and know what is
up, check who is available to contribute and know there are periods of rest between activities.

As new funding initiatives are tried and testdtie Busselton Community Garden fundraising plan continue:
evolve. It is helping to bring a clear focus to garden fundraising efforts, raise additional funds for the gard
build confidence among committee members that time spent on fundraisingitiesivs generating value.

SET UP FINANCIAL ADMSTRATION SYSTEMS

EFFSOGADS FAYLFLYOALET FTRYAYAAOGNY GA2Y &8 Grcéayam thesstalednd KSt LI { S
complexity of these systems should match tbeale of your gardenThe more money your garden needs to

manage, the more care needs to be taken to manage it effectively and the better systems you will want to have in

place to support your efforts in this are&ystems you will commonly need include a record of incomings an

outgoings, bank account/s and access to internet banking services and a petty cash §ataider whether it

would be worthwhile your garden investing in some dedicated accounting software to assist with financial
administration taskslf your garden bcomes an incorporated organisation, you will also need to organise annual

auditing of your finances.

Be sure to identify clear roles and responsibilitisgelation to managing garden fundscassignpeopleto these
roles. You might find it klpful to sparate an administration role (e.g. Treasurer) from a fundraising role (e.g.
Fundraising Coordinator). It might be necessary for people to learn new skills in ordalfiiothese roles
effectively; factor the time taken for getting up to speed withteyss into your planning and ensure you have a
backup person for key tasks.

DEVELOP DIVERSE IMECS REAMS

The best way that you can ensure your garden has sufficient income to cover yosricdstdevelop diverse
incomestreams to support the gardenBy not relying on one or two sources of income, you are more likely to be
able to achieve financial sedtifficiency.

The following list of six potential income streams for community gardebaded onOur CommunitR & Wa A E LJA f €
2 F T dzy FrokeresahtigsabOubeach funding area, check out:

Our Community (2007)lhe Complete Community Fundraising Handbook: How to make the most money ever for
your community organisatiarMelbourne: Our Community Pty Li@vww.ourcommunity.com.aj

o

2 For more tips on financial administration and management systems, see claire (26t@).
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MEMBERSHIPS

Membership feesan be a reliablsource of income for community gardens.allotment-style gardens, members
pay a fee for exclusive use afsmall plot of land in the garden. Even in communal or shared gargeople
sometimespay a fee (normally lower) to bebke to garden in communal areas and to have a say in the running of
the garden.

SETTING MEMBERSHEEE

It is a good idea to set your fees in relatitinyour garden costs. Set yourselves a goal forghaportion of the
gardening running costs that your membership fees will mdetis not recommencd that you set your
membership fees so low that Rone is barred from joiningnstead,t is a good idea tesetthem at a realistic level
SO you get some income from those who are prepaesed able to pay, and offer assistance to those in real
hardship Somealternatives to fixed feeare:

o Offeringa range of ways to pay, e.g. a monthly rate

e COfferingdiscounts if nembers provide agreed volunteering services

e Have different rates for families, individuals and pensioners

e @RYAARSNI I WCNASYR&a 2F GKS DI NRSyhthe gaN@ndzLIE T2 NJ & dzLJLI2 NIi

WAYS TO INCREASE VEBRRSHIP INCOME
Here are somasuggestions for ways to increase your membership income:

e Reviewfeesannuallyto determine whether they need to be increased to better reflect your ongoing costs

e Recruitnew membergo existing membership categories

o Develgp new membership categorigto cater for regular users or supporters of the garden who do not fit into
existing categories

Remember that time is required to chase up and process membetdhipsght be helpful for one or two people
to take responsibility for this task.

CASE STUDY

TheBusselton Community Garddéras 84allotmentsas well acommunal areas and currently hfige membership
categoriesto cater for differentgarden usersplot holders(both standard and aacession) and noplot holders
(genera) family and senior)Fees rage from between $15 to $55 and membership income currently cove
approximately sixty per cent of ongoing garden costs (not including plot and infrastructure mainten@ihee
garden committee recently reviewed fees addcided to raise them slightly, big focusingmainly on increasing
membership income by recruiting new members.

e

% Reprodiced from Cultivating Community (2002).



At recent garden events, a dedicated membershgise has been set uat the gateto signup new members. In
the longer term, the garden plans to construct 16 additional allotments, which will increase the number ¢
holder memberships available. The garden committee has also begun askipgople and groups using th
gardenreguarly to become members of the gardehey believe that it makes sense for regular users of
I NRSy (2 WwW3IirAg@gS az2YSiKAy3a o101 Q (2 KStLI adzadl A
community continues to have access to suchagreafA f A 1 & ® C2 NJ S E W3 Bibs andIGNE
playgroupheld weekly at the garden previously at no cost are now being asked to become garden membe

response has been positive; suggesting that regular garden users are happy to firgkei@l contribution.

Membership stall sign Advertising plot memberships

DONATIONS

Donations, both large and small, can be an important ineostream for community gardendAside from
I32FSNY YSyYy( & frdbiiotIzcmmuniy D@ahisations comes from individuals. (Governmgntds

suggest that 68%f the money donated to the nefior-profit sector in Australia comes from individuals, compared

with 24% from the corporate sector, and about 8% from trust® an¥ 2 dzy’ RIGA2 yaé
MAKING REQUESTS OEMBERS AND SUPPORSER

Your current members and supporters have already made some kind of commitment to your gardevill
therefore want to see it continue to thrivelWhy not make an appeal to your existing suppottese for donations
at least once a year?

CASE STUDY

The Busselton Community Garden has come up with a novel idea to attract donations from their supporte
Wt hdetityt N22SO0GQ ala LIS2LXS (G2 aK2g (GKSANI &dzZLlL2 NI
0KS OKAf RNByREZANILE | BRANBRBYWRF A2y &2dz Oy KI @S @&2dz
name) recorded on a post for future generat®oto see.

* Our Community (2007), p. 26.
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COLLECTION POINTSRHGONATIONS
At the Garden

Do you have people vigitj and touring your garden®Fhaps you host events where you invite theneral public

into your garden™any of these people would be happy to chip in a few dollars in support of your gandgn;

notda SG dzLJ I 02t t SOGA2Y LRAY(d TF2N R2 yreal dpgostunities tigeneratezNJ 3 NR ¢
additional fundgi 2 & dzLJLJ2 NIi & 2ngaNdinEhahtR syl develo@ngrir? A

At Other locations

An easy way thalocal businesses and organisatiazen show their support for your garden is te b collection
point for donations for your groupWhy not ask your supporters if they woultk willing to have a collection tirfior
your gardenat their reception desk or point of sale?

CASE STUDY

I YSYOSNI 2F (KS . dzaaStdz2y /2YYdzyAde D
donations on regular days at the garden and during special events. The wigtliregds
'y StSYSyid 2F Fdzy (2 GKS LINRBOSaa 27F C
be moved around the garden to wherever there is the most activity.

Busselton Community Garden wishing well

ONLINE DONATIONS

If your garden is aincorporated entity, here isan easy wayor you to collect online donation®©ur Community
offers a freeonline donationfacility for Australian nofor-profit groups through GiveNow.cormuaRegistering for
this servicewould mean your garden could tal@edit card donations seven days a week, 24 hours a Qay.
Communitydoesnot take acommission or fees for this servicEhe setup process is relatively simple; to find out
more, check outhe Our Community websitevivw.ourcommunity.com.au/receivedonatiohs

If your garden does set up an online donatichd OAf AG &3> R2y Qi FT2NRASG (G2 LINBY2GS A
includea link to the donations site on the home page of your wehstdd it to youremail signature when sending
gardenrelated emailsand promote it in your enewsletter(with a hyperlinkdirectlyto the donations site)

TAX DEDUCTIBLE DOMNANS

In order for yoursupportersto be able to claim income tax deductions ftwnationsto your garden, the garden
needs to be endorsed as a&ductble gift recipient (DGR)our garden (orthe auspicing organisation for your
garden, if you have onevould need to apply to théustralian Taxation Office receive this endorsemeniax
deductibility can makeyour gardena more attractive prospect for potential donors; howeveete are strict pre
requisites fo DGR endorsement that mean it can @ficult to obtain.For information on eligibility requirements,
visit the Australian &xation Office websitewfww.ato.gov.au.

ool 1
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SAYNGTHANK YOU

5 2 y/félget to find ways to say thank you to your donofBbnsider sending letters, notes or emails, including
acknowledgements in your newsletters or on yeuebsite or inviting donors to your events.

GRANTS

One of themain ways that gvernments, community and philanthropic organisations aodnetimesbusinesses
distribute funds to support community initiativeis through grant funding Grants aremade availablevia a
competitiveapplication process and agenerallyprovided asone-off, time-limited fundingtied to the delivery of
specific activities and outcomes.

Attracting grant funding for your gardesan beanother useful way of coveringpsts,particularly thoseassociate
with the initial construction othe garden the expansion and development of tlgarden over timeand running
one-off projects and initiatives thaéxpand the range of activitiesnooffer in your garden oengage new groups
from your community

More and more communities and organisations acréésstern Australiaare recognising the enormous potential
for community gardens to be sustainable venues for local community developrretthis climate of growing
interest, communitygardensin WA are experiencing morsuccessn attracting grant fundingln recent years
gardenshave pulledn amounts ranging fror8500 to $500,000

GRANTS AVAILABLE FOBMMUNITY GARDENSWW

Community gardens providproductive, high quality, creative anéccessible open spaces in local communities
and deliver a range of benefitg1 physical and nutritional health, mental health and wellbeing, environmental
sustainability, food security, social inclusion, educatiod &aining, economic development, cultural vitality and
community resilienceWhilst gardening is a focus, community gardens are generally -puritiose community
hubs for a range of activities including education and training, playgroups, arts and eraativities, preparing
and sharing food, community events and celebrations, and social enterprise.

The diverserange of activitiesand potential benefitson offer in community gardens, mearthat gardens
LJ2 G Sy G Antofmiary grénF datégaries from waterwise gardening tgositive ageingwaste management to
unemployment trainingtackling obesityto community art.This can be both a blessing and a challenge for your
garden it meansyou will need to spend some time identifying which grant oppotiesi might be relevanto
community gardeningas well asveighing up the potential benefits of different grants versus tReost<in terms

of time and energyssociated with applying fahem. Togive you a taste of the diversity of grantsu could appt

for, here is a selection dfiosethat community gardens in WhAavebeen succedal in obtainingin recent years:

Local Councils

e City of Swarg Swan Community Funding Scheme (Collaborative Grant)
e City of Subiacq CommunityDevelopment Grants

® Our Community (2007), p. 40
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State Government

e Lotterywestg Project Grants and other categories
e Department of Environment Community Grants Schenf@asterelated projects)
e South West Development CommissipRegional Development Schemes and Royalties for Regions

Federal Government

e Department of Education, Employment and Workplace Relations (DEEMAR)sting in Community Education
and Training (ICET)
e Department of Families, Housing, Community Servicesagigenous Affairg Volunteers Grants Program

CommunityOrganisations

e Australian Open Garden Schemmé&ommunity Gardens Grants

e  Community Arts Network WA (CAN WCatalyst Community Arts Fund (Create category)

e Council on the Ageing WA (COTA) in partnership with Lotterywest and Department of Comnyu8gigisrs
Week Communitysrants Program

Philanthropic Organisations

e |an Potter Foundation

The WA Department of Local Government produces a useful online directory of grants for communities and local
governments in regional and metropolitan WA (vigitvw.grantsdirectory.dlg.wa.gov.qu Our CommunitQ &
monthly EasyGrants-eewlsetter is aother good source of wo-date information on current grant opportunities.

For a low annual subscription fee, yoan have someone else do the work of finding out what grants are available
to WA gardens. For more information on EasyGrants, visit the Our Community website
(www.ourcommunity.com.aj

TIPS FOR OBTAININRANTFUNDING

The crucial first step in obtaining grant funding is to check that your garden meets the eligibility criteria for the
grant. Some fundersfor instancewill only grant money to organisations that are incorporatéthilanthropic
organisations such ae lan Potter Foundation require that organisations have both Deductible Gift Recipient
(DGR) and Tax Concession Charity (TCC) dfatuanydoubt, ask!Make sure your valuable time is not wasted on
grants yur garden is not eligible for.

For otheruseful tips on obtaining grant funding, see:

claire nettle (201D Growing Community: Starting and nurturing community gardeAdelaide: Health SA,
Government of South Australia and Community and Neighbourhood Houses and Centres Association Inc.
(www.canh.asn.au/projects/communitgardens.aspx

Our Community (2007)The Complete Community Fundraising Handbook: How to make the most money ever for
your community organisatiarMelbourne: OurCommunity Pty Ltdwww.ourcommunity.com.ay
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PARTNERSHIPS

Community gardens can enter into partneighito help meet their funding needsi¢te that whilst the focus here
is onfinancid benefits, partnershipscan alsogenerate many other benefits fagardens).The wide appeal of
community gardens means a growing numbegoffernmentscommunity organisationad businesses in Waye

actively seeking out opportunitie® partner with gardensThere lasreally been no better time focommunity

gardens tosecure productive partnerships to help them survive and thrive.

In thisfavourableclimatez A G Q& A Y LJ2 NI I y (kesé fair aMdivt 8f YirdednN.a sirény dommitinent |

to make partnerstps work. Before your garden rushes into the first partnership opportunity that comes along,

make sure you check that the conditions for an effective partnership are in [@eeConditionsfor Effective

Partnerships section for detailahd that your garden committee and/or membership are willing and able to invest

the necessary time and energy into makihg partnershipwork. L 4 Q&  3I22R ARSI (2 KI @S &z
in place for how your garden will weigh up and makes decisiopsitabotertial partnership opportunitiesYou

might find it helpful to come up with your own checklist for assessing opportunities, e.g. must help achieve the

321 fa 2F GKS 3AFNRSYT Ydzad oNAYy3a Ay AyO2 YnSagegmlpsthat t S ad
the garden wants to engage and so @e prepared tosay noto L2 4 SY G A £ LI NIYSNEKALA (KL
g2y Qi RSt A DS NstoyalaFg@rded an8 youir com@uyhi/F A

Community gardens have a lot to offer potential partndse; careful not to sell yourself short in any partnership
arrangement. You should expect in a partnerstiipt both parties will contribute and both parties will benéfit
Make sure that your garden is on an equal footing with any partners and that yaurilmation is sufficiently
valued. Historically, many ammunity gardens in WA have opened thegatesto any worthy organisations or
groups who want tanake use of the spacajithout asking formuchin return. Whilst thisapproach is generous
and inclusiveit can undermine thengoing viability of the garderYour garden will serve your community best if it
survives and flourishes and therefoiteis important to identify the contributions that partnering organisations or
groups can make tdhe garden (e.gthrough financial support, volunteer labour, pro bono expertise, useful
connections and so on).

CONDITIONSOR EFFECTIVE PARISHEIPS
e Partners have a&hared interest or concern
e The partnership has alear purpose partners have aommon understandingf what the partnership is about

e Partners are interested in and able to work togethéhnere is agood relationshipbetween one or more key
people

e Partners believe thgartnership brings benefit and real valu® their existing activities

e There isrecognition and acknowledgement ofiny differencesin the contexts that the partners work within
(i.e. if partners come from the government or private sectors there is likely to be differences bethemn
andgardersin terms of areas of skills and knowledgesources, forities, timelines and so on)

e There areagreed and effective communication processpat in placefor the partnership

® Our Community, p. 53.
" This list of conditions has been compiled from Frank and S2006),VicHealth (n.d.) and Mitchell and Goodall (2010).
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e There igegular feedbackoetween partners about the progress, glitches, achievements and next &iefise
partnership

PARTNERING WITH LOGZXQUNCILS

Communiy gardens can helpocal Councils to achieve their strategic aims and Councilplegna key role in
ensuring community gardens are viapt® there is a natural fit between them. Community gardens benefit from
devebping strong, psitive relationships with bothdcal Councillors and relevant Council st#ffongside grant
funding opportunities, anumber of local Councilsn WA have provided funds to support the establishment of
community gardens through their norm&ludgetary processesCouncils arencreasinglylooking for waysto
standardise processes fateciding how to support gardens their local area and for formalisingartnership
arrangements with gardens thogh Memorandaf Understandingand licensing agements.

PARTNERING WITH SEAAND FEDERAL GOVERNT AGENCIES

Theinterest and willingness ajovernment agencies to partner with community gardémaNAis growing, as it
becomes increasingly evident that gardens can assist governments to meet thesr igogarious policy and
program areas. The unique, versatile, inclusive and therapeutic nature of garden environments makes them well
suited to being used by:

e Socialand publichousing providersas hubs to foster a sense of community in social and publising areas;

e Education providerss learning spaces;

e Employmentsupport / training providersas sites for practical projects to build job skills; and

o Disability and health serviceas relaxing, communitpased settings where people with disabilities ornted
health issues can engage in meaningful activities.

If your garden is considering partnering with government agencies, make sure you explore whether it is
appropriate for them to make a financial contribution towards the garden. Some community gardgres UK for
example have set up service agreements (or contracts) with government health agencies which mean the agencies
pay a fee per person for each of their clients that attend gardens for therapeutic benefits.

For more tipsand examplespecificaly on community gardens partnering effectively with education providers, see
the Growing Education: Community gardens building effective partnershipsedittation providersesourcethat
is available to download from the Community Gardens WA welfsitev.communitygardenswa.org.au

CASE STUDY

The local TAFE runs horticulture classes at the Busselton Community Garden. To date, the benefits
partnership for the garden have come from the fact that it brings new people to the garden (increasir
I NRSYy Qa &dzLJLJ2 NI S Nwark-iratie(gardery @R paiit Kflthé clabsés)zRcfiding prufmmig trees
and doinggeneral maintenance and repairs. In recognition of the need for additional funds to cover ongoing
to maintain the garden and hence ensure it is available for use dyileg organisations, the garden has beg
discussions with TAFE about paying a fee for use of the garden as a venue for future horticulture courses.
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http://www.communitygardenswa.org.au/

PARTNERING WITH BNEBSES
Sponsorship

One model for partnering with businesses is through sponsptskbur garden could seek sponsorship funds from
businesses, to support the garden generally or specific garden initiatives and events. Perhaps businesses could
advertise on your garden website or sponsor the running of a relevant event at the gardera (@afer tank

supply businessouldsponsa a waterwisegardening workshop).

It isimportant to remember that any funding your garden obtains throdghlza A y Saa alLl2ya2NBRKALI A A&
YV20KAY3IQd 2KI G @2dz I NS o0 Nkeyid2gzE) HR NR fi@hideddrdpiRaidnhe ® LI A a
of your gardenis important because it is closely connected to the level of support your gardeently enjoys

from the community and other partnerd¥hen considering entering intsponsorsip arrangementsbe careful

not to underestimate the value ofour brand andchoose business partnerships that will preserve or enhance your

I3 NRSyQa 3I22R AYlI 3ISo

CASE STUDY

Busselton Community Garden has recently had success with a new sponsorship initiative. The hger
approachedocal businesses teponsor a pagé a kecipe book(local/seasonal) that the garden is producing 1
sale. The recipe book offers the opporftynfor businesses@nd community organisationso have their logo and
details featured on a page for $50 each. The aim is for the sponsorship to cover the cost of producing the
books so that any income generated from sales will be returned to thdegaas profit. Whilst an initial email
based sponsorship campaign did not generat®et ofinterest, going door to door to local businesses in the m
street hasbeen effectivein securing sponsord.ocalchildren drew pictures to be included in the ipe book at a
recent school holiday activity held at the gardéin.Q& K2 LIS R eficKurage theiKgarents@okbliyt copies
GKS NBOALS 06221 2y0S AGQa I dzyOKSR®

il

-using-locally grown seasonal food-

Cook book sponsorship proposal
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